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AGENDA ITEM 7 

 
HIGH PEAK BOROUGH COUNCIL 

 
Report to Audit and Regulatory Committee 

 
2nd June 2015 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
Appendices attached:  
Appendix A: Risk Tolerance Thresholds 
Appendix B: Strategic Risks (by exception) 
Appendix C: Operational Risks (by exception) 
 
 
1.        Reason for the Report 
 
1.1 The purpose of the report is to allow the robust scrutiny of the Council’s Risk 

Management arrangements in accordance with generally accepted good 
practice.   

 
 
2. Recommendation 

2.1 That the committee notes the Council’s current risk position and the mitigation 
plans summarised within Appendix B (strategic risks) and Appendix C 
(operational risks). 

 
 
3. Executive Summary 
 
3.1  The Council’s Strategic and Operational Risk Registers are reviewed by the 

Audit and Regulatory Committee on an exception basis.  
 
3.2 The latest analysis of the Strategic Risk Register reveals that the Council has 

identified and assessed 23 strategic risks in total. Of these 61% are rated as 
'high' and therefore above the Council’s risk tolerance threshold. The 14 ‘High’ 
rated risks are listed in full at Appendix B.  

 
 

TITLE: Risk Management Update (Overview of 
Strategic and Operational risks)     

 
EXECUTIVE COUNCILLOR: Cllr Emily Thrane - Executive Councillor for 

Corporate Services  
 
CONTACT OFFICER: Vanessa Higgins - Information Business 

Partner 
   
WARDS INVOLVED:  Non-specific 
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3.3 The Operational Risk Registers reveal that the Council has identified and 
assessed 123 operational risks in total, of which 17% are rated as ‘high’ and 
therefore above the Council’s risk tolerance thresholds. The 21 risks falling 
within the ‘high’ category are listed in full at Appendix C. 

 
3.4 The number of risks has been reduced quite significantly following the 

completion of an external risk health check by the Council's insurers Zurich 
Municipal. Based upon their recommendations a number of the previous 
entries have been removed, grouped and transferred.  

 
3.5 A fundamental review of all operational risks will take place shortly against re-

designed risk registers in light of the findings and recommendations from the 
health check. A further review of strategic risks will take place following the 
development of a new Corporate Plan.  

 
 
4. Evaluation of Options 
 
4.1 There are no options to consider 
 
 
5. How this report links to Corporate Priorities  
 
5.1 Risk management impacts on all service areas and therefore links to each of 

the Council’s Corporate Plan aims – providing quality services in partnership 
with communities; meeting financial challenges and providing value for money; 
supporting economic development and regeneration; protecting and improving 
the environment.   

 
 
6. Implications 
 

6.1
  

Community Safety - (Crime and Disorder Act 1998) 
None 
 

6.2 Workforce 
The risks around workforce capacity should be addressed via the 
service review programme 
 

6.3 Equality and Diversity/Equality Impact Assessment 
This report has been prepared in accordance with the Council's 
Diversity and Equality Policies 
 

6.4 Financial Considerations 
Effective Risk Management contributes to financial objectives 
  

6.5 Legal 
None 
 

6.6 Sustainability 
None 
 
 



7.3  

6.7 
 
 

Internal and External Consultation 
None 

6.8 
 
 
 

Risk Assessment 
The Council’s Risk Registers are a critical element in the Council’s 
Risk Management Framework.   

 
ANDREW P STOKES 

Executive Director (Transformation) & Chief Finance Officer 
 
Web Links and 
Background Papers 

Location Contact details 

Operational and Strategic Risk 
Registers – Jan 2015 review 
 

Buxton Town Hall Vanessa Higgins  
Information Business Partner 
Vanessa.higgins@highpeak.gov.uk  
Tel 01538 395400 Ext 4057 
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7. Background and Introduction 
 
7.1 The Council ensures that it undertakes a deliberate and systematic 

identification of the key risks that might prevent, degrade, delay or enhance 
the achievement its objectives and priorities. The Council's Risk Management 
Strategy sets out the process for undertaking this on an ongoing basis.  

 
7.2 In addition to the identification of risks, managers also have to quantify them in 

terms of likelihood and potential impact. The risks are then recorded in the 
Council's Risk Registers. These have two aspects - strategic risks and 
operational risks.  

 
7.3 Under the Risk Management Strategy, the Council’s ‘risk tolerance’ threshold 

is set along the border between ‘medium’ and ‘high’ rated residual risks. This 
threshold is illustrated in the matrix at Appendix A by the bold line. The 
Strategy stipulates that mitigating actions should be identified for all risks that 
exceed this threshold. 

 
7.4 The Council’s Strategic and Operational Risk Registers are reviewed on a 

quarterly basis and reported into the Corporate Risk Management Group and 
the Audit and Regulatory Committee on an exception basis. Appendices B and 
C provide details of the Strategic and Operational risks respectively, that have 
been rated as ‘high’ risk or above, and therefore beyond the Council’s risk 
tolerance threshold.   

 
 
8. Strategic Risks 
 
8.1 The January 2015 analysis of the Strategic Risk Register reveals that the 

Council has identified and assessed 23 strategic risks in total. Of these 61% 
are rated as 'high' and therefore above the Council’s risk tolerance threshold. 
The number of risks has been reduced quite significantly (11 fewer) following 
the completion of an external risk health check by the Council's insurers Zurich 
Municipal. Based upon their recommendations some of the previous entries 
have been removed, grouped and transferred.  

 
8.2 A further review of strategic risks will take place following the development of 

a new Corporate Plan.  
 
8.3 Two of the previous risks on the Strategic Risk Register have now been 

classed as ‘opportunity’ or ‘positive’ risks to the Council and the achievement 
of corporate objectives. Listed below, these risks still sit within the register but 
are ones where there is action being undertaken to try to bring to fruition 
rather than mitigate.  

 

• Business Rates Retention Scheme; 

• New Homes Bonus. 
 
8.4 Due to the nature of strategic risks, which include complex regeneration 

projects, the increased risk profile compared to operational risks is to be 
expected. The 14 ‘High’ rated risks are listed in full at Appendix B. A full 
breakdown of the Council’s strategic risk profile is given below: 
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Residual Risk Rating High Peak 
Risks 

Alliance 
Risks 

Total 
Risks 

Critical - - - 

High 3 11 14 
Medium 7 2 9 
Low - - - 

Total Risks 23 
 
     

8.5 Of the ‘high’ rated risks above, the most frequent assessment made is that of 
a ‘major’ impact / ‘medium’ (20% - 49%) likelihood. There are 7 risks with this 
particular assessment. 

 
8.6 Each risk is categorised by theme, covering aspects such as: human 

resources; service delivery; etc, as illustrated in the table below. The most 
frequently identified categories in the current Strategic Risk Register are: 
 

1. Economic - The risks included in this category include the financial risks 
relating to Regeneration projects; funding changes such as 
New Homes Bonus; and delivery of the Council’s Efficiency 
and Rationalisation plans, amongst others.  

2. Premises - The risks here include specific buildings such as the Crescent 
and Glossop Halls but also the general risk around empty 
properties within the Borough.   

 
 
 

 
 
 
 
 
9. Operational Risks  
 
9.1 The January 2015 analysis of the Operational Risk Registers reveals that the 

Council has identified and assessed 123 operational risks in total, of which 
17% are rated as ‘high’ and therefore above the Council’s risk tolerance 
thresholds. There has been a slight reduction in the risk profile due to changes 
within various risk registers.  

 
9.2 A fundamental review of all operational risks will take place shortly against re-

designed risk registers in light of the findings and recommendations from the 
recent risk health check by Zurich Municipal.  

 
9.3 The 21 risks falling within the ‘high’ category are listed in full at Appendix C. A 

full breakdown of the Council’s operational risk profile is given below: 
 

Category Total 
Risks 

Category  Total 
Risks 

Economic 13 Human Resources 1 
Premises 6 Technology 1 

Legislation 2 Total 23 
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Residual Risk Rating High Peak 

Risks 
Alliance 

Risks 
Total 
Risks 

Critical - - - 
High 6 15 21 
Medium 22 45 67 
Low 17 18 35 

Total Risks 123 
     

9.4  Of the ‘high’ rated risks detailed above, the most frequent assessment made is 
that of a ‘significant’ impact / ‘medium’ (20-49%) likelihood. There are 10 risks 
with this particular assessment. 
 

9.5 Each risk is categorised by theme, covering aspects such as: human 
resources; service delivery; etc, as illustrated in the table below. The most 
frequently identified categories currently are: 
 
1. Economic - The risks included in this category centre on reduced income 

due to the economic climate and revenue collection rates 
 
2. Human Resources - The risks included in this category centre on capacity 

issues, staff safety and loss of key knowledge workers. It is expected that 
the capacity issues will reduce as the service reviews complete.  

 
3. Service Delivery - This category is dominated by risks that could affect the 

Council’s ability to continue to deliver services in the area affected.  
 

 
 
 

 
 
 
 
 
 
 
 
 

Category Total 
Risks 

Category Total 
Risks 

Economic 24 Partnerships 7 
Human Resources 20 Governance 4 
Service Delivery 14 Social  3 
Legislation 12 Preparedness 2 
Process 12 Environment 1 
Technology 11 Integrity 1 

Premises 11 Health & Safety 1 
Total 123 



7.7  

Risk Tolerance Thresholds               Appendix A 
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Strategic Risks (by exception)              Appendix B 
AMT 
Owner  

Ref Risk Description 
(vulnerability) 

Current Controls Impact Likelihood Further Mitigation Plans  Date 

Dai 
Larner 

SR1 Buxton Crescent 
regeneration 
project 

1. Work closely with the 
Partnership  
2. Work closely with Nestle 
3. Work closely with the external 
funders 
4. Have undertaken all 
necessary surveys and works to 
mitigate the risk 
5. Limited financial exposure 
through agreements and 
insurance cover 
6. Additional project 
management expertise brought 
in to address capacity and 
business continuity issues 

Major Medium 1. Close working partnership with Hotel 
& Thermal Spa Co. to review risks of all 
parties & ensure these are balanced. 2. 
Legal solution that manages risks and 
shares it with Hotel & Thermal Spa Co. 
based around insurances & indemnities. 
3. DCC have offered the developers a 
£10m loan facility (subject to due 
diligence) which addresses the private 
sector financial shortfall. A bid to the 
HLF for an additional £11m was 
successful and a bid to D2N2 for £2m 
has been submitted to address the 
public sector shortfall. (This was 
successful and contract to commence 
June 2015). 

On-going 

Andrew 
Stokes 

SR2 Insufficient funds 
to deliver the Plans 
and / or additional 
financial pressures 
emerge 

1. Medium Term Financial Plan. 
2. VR programme.  
3. Transformation Board to 
oversee E&R programme.  

Major Medium 1. Regular reviews (at least bi-annual) of 
the Medium Term Financial Plan. 2. 
Efficiency and Rationalisation Strategy in 
place. 3. Service Priority and Value for 
Money review commissioned and being 
used in Service Review programme.   

Rolling 
reviews 

Dai 
Larner 

SR4 Sharing with 
Partners 

AMT are overseeing strategic 
partnering arrangements. 
Accommodation review is 
underway. Discussions held with 
Staffordshire Police and DCC 
about sharing Moorlands House, 
Biddulph Town Hall and 
Municipal Buildings. 

Major Low Accommodation Review underway.  
A revised approach has been developed 
for the efficiency and rationalisation 
strategy 2014-2017. 
 

1. On-
going 2. 
2014-
2017. 

Dai 
Larner 

SR6 HRA Business 
Plan 

1. Engaged Sector to advise on 
the impact of the Government's 
HRA new RTB changes 2. 
Sector will also advise on the 
HRA Business Plan 3. Increased 

Major Low 1. HRA Business plan completed  2 
More detailed HRA business plan will be 
prepared for 2015/16 budget cycle 
 

March 
2015 
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AMT 
Owner  

Ref Risk Description 
(vulnerability) 

Current Controls Impact Likelihood Further Mitigation Plans  Date 

levels of assurance on Capital 
investment programme 4. Stock 
Condition Survey completed. 5. 
Strategic review of housing 
management function 
completed. 6. New asset 
manager in place. 7. In depth 
review of capital programme and 
more detailed HRA business 
plan will be in place for 2015/16 
budget cycle. 

Dai 
Larner 

SR16 Local Plans 1. Additional funding made 
available to ensure significant 
progress continues to be made 
2. HP Local Plan submitted for 
examination. 3. SM Updating of 
evidence base underway to 
support site allocations. 

Significant Medium 1. HP - complete the examination 
hearing  
2. SM - Commission additional evidence 
to support site allocations 

1. March 
15 2. 
Underway 
 

Roger 
Burnett 

SR18 Welfare Reform – 
housing benefit 
changes 

1. Working groups set up with 
Housing / CAB to consider the 
impacts and to work with 
customers 2. Updated contact 
centre scripts to ensure 
information provided remains 
current.  3. Promotion of 'golden 
goodbye' initiative 4. Support for 
Manchester Credit Union to 
operate in the High Peak. 5. 
Promotion of mutual exchanges 
to encourage voluntary 
downsizing. 6. Monthly update 
on size criteria carried out by 
Benefits Team.  
 

Significant  High 1. Continue with financial health checks. 
2. Offer advice and assistance to those 
affected by changes. 3. Work with 
Housing providers in working with 
tenants with their potential financial 
hardship. 4. Welfare Reform Group to 
continue looking at these issues.  5. 
Partnership Groups to monitor the 
situation. 6. Complete age re-
designation review. 7. Universal Credit 
available in each part of Great Britain 
during 2016, and managed migration of 
stock will take place during 2017 
provision for working age HB, such as 
supported accommodation, into 2018 
and will need to continue to administer 
pension age HB until at least 2017-2018. 
8. Universal Credit national roll out 

On-going  
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AMT 
Owner  

Ref Risk Description 
(vulnerability) 

Current Controls Impact Likelihood Further Mitigation Plans  Date 

continues - single new job seekers 
claims are in the first tranches to be 
rolled out in 2015 - awaiting confirmation 
of dates.  

Mark 
Trillo 

SR19 Localism Act 2011 
– community right 
to challenge 

Policy adopted, which includes a 
procurement timetable.  

Major Low Policy being monitored for expressions 
of interest. So far none have been 
received. Window of opportunity (Mar-
Apr) is the default position in Policy if no 
timetable is published.  

Annual 
window 

Dai 
Larner 

SR20 Electricity Supply Plug-in facilities for generators 
at each Council site  

Major Medium 1. Establish minimum operational 
requirements with AMT before identifying 
standby / back-up arrangements. 2. IT to 
determine server back-ups in the event 
of a power out.  

2015 

Dai 
Larner 

SR22 Protection of 
Buxton Thermal 
Spring / Nestle 
Contract 
Compliance 

1. Instructions with Legal 
Services with regard to non-
renewal of original Abstraction 
licence. 2. Water Risk Group in 
place with checklist of actions. 3. 
Hydro-geological advice 
provided by AMEC. 4. Widened 
scope of the Group's remit to 
cover water / development 
agreement with Crescent Hotel 
and Thermal Spa Company.  

Major Medium 1. Regular meetings of the Water Risk 
Group (quarterly). 2. Checklist of 
responsibilities monitored. 3. Additional 
funding sought through budget process. 
 

Quarterly 
Meetings 

Andrew 
Stokes 

SR23 Information 
Governance 

1. Data Protection Officer in 
place 2. Policies in place at each 
Council 3. Training has taken 
place previously. 4. ICT Security 
Policy. 5. Mobile device 
encryption. 6. Nominated SIRO 
from AMT. 
 

Major Medium 1. Joint Data Protection Policy with 
detailed Guidance. 2. Information 
Handling Policy 3. Data Protection and 
IT security training for staff and 
Information Asset Owners. 4. Include 
Privacy Impact Assessment into the 
Alliance Project Management approach 
to ensure new / upgraded systems 
consider data protection issues. 5. 
Information Risk Group. 6. Corporate 
Information Governance Diagnostic. 
 

2015 
(Action 6 
to take 
place in 
March 
2015)  
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AMT 
Owner  

Ref Risk Description 
(vulnerability) 

Current Controls Impact Likelihood Further Mitigation Plans  Date 

Roger 
Burnett 

SR24 County funding 
cuts to Supported 
People programme 

1. Report went to Risk 
management group on 6th May 
2014 and further update report 
went to Housing select 
committee 3rd June.  
Benchmarking visit carried out 
with a view to service 
remodelling.  
 

Significant High DCC Cabinet meeting on 10th Feb 2015 
recommending that proposed cuts to 
sheltered warden service have been put 
off until March 2016. Proposal is to look 
at this service in conjunction with floating 
support service which is currently out to 
consultation. We are assisting DCC by 
facilitating a consultation meeting on 
13th March 2015 and Carelink staff are 
assisting clients to take part in the 
consultation via their mobile working 
devices. Currently preparing a business 
case to remodel service. Preparing a 
report for AMT to consider an alternative 
funding model. Both of these items will 
form part of service review.   

On-going 
in 14-15. 

Mark 
Trillo 

SR25 Safeguarding 
children and 
vulnerable adults 

1. Revised Joint Policy in place 
for Safeguarding Children and 
Vulnerable Adults. 2. Briefing 
sessions held for Service 
Managers. 

Major Low 1. Basic Training to be rolled out for all 
staff and enhanced training for 
appropriate roles 2. Establish internal 
audit approach that will check our 
internal processes. 

1. March 
15 for all 
staff. 2. 
March 
2015. 
 

Opportunity Risks 

OR1 New Homes 
Bonus 

1. MTFP reviewed and 
refreshed three times a year 
including financial modelling. 2. 
Affordable Homes Programme. 
3. Empty Homes work. 
 

Major Medium 1. Maximise New Homes Bonus through 
targeted activity e.g. affordable homes 
programme and empty homes work. 2. 
Commissioned an Empty Homes review 
(Capacity Grid). 

On-going Andrew 
Stokes 

OR2 Business Rates 
Retention 

1. MTFP reviewed and 
refreshed three times a year. 2. 
Financial modelling on assumed 
reductions. 3. Pooling 
arrangements in relation to 
business rates. 4. Budget 
Strategy and forecasting. 

Major Medium 1. Pooling arrangements  2. Central 
Govt. will make good shortfall. 3. 
Creation of a Growth Fund to promote 
new business. 
 

On-going 
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Operational Risks (by exception)             Appendix C 
Service  Ref Risk Description 

(vulnerability) 
Current Controls Impact Likelihood Further Mitigation Plans  Date 

Building 
Control 

BC6 Effectiveness of 
Support Services  

1. Cross working, multi skilled 
staff 
2. Updated practices and 
functions/procedure notes   
3. On-going training of support 
staff 
4. External review of Customer 
Services completed to establish 
processes and resources going 
forward 

Minor High Implement 
recommendations following 
completion of the external 
review of Customer 
Services. A further workshop 
is being planned with BC to 
look at the processes and 
linkages with back office to 
make the service as 
effective and efficient as 
possible and the overall 
review will be an on-going 
piece of work.  
There is an ongoing 
assessment of the support 
functions migration to 
develop procedures and 
resources to undertake the 
functions of BC Support. 

On-going 

Environmental 
Health 

ENV3 Changes to the 
discretionary 
housing funding 
regime 

1. Careful monitoring of budgets 
2. Only commit expenditure when 
funding in place/no over 
commitments  3. Service level 
agreements that have been 
reviewed to improve performance 
information required 4. Regular 
audits by internal audits  5. 
Regular Liaison meetings  6. 
Service level input into Financial 
Strategy 7. Satisfaction of service 
monitoring. 8. Govt have ring-
fenced DFG funding for districts in 
15/16.   

Significant Medium 1. Continue to review the 
effectiveness of current 
financial monitoring  2. Keep 
members updated in respect 
of legal obligations  3. 
Continue to monitor demand 
and providers  4. Ensure 
input into the Financial 
Strategy  5. Monitor 
Progress of County Council 
review of Supporting People 
Services 6. All SLAs to be 
reviewed with a view to one 
SLA/Contract.  

1. On-going   
2. On-going   
3. Ongoing   
4. Oct/Nov 
Each Year           
5. On-going   
6. 31st 
March 2015 
 

Finance and 
Procurement 

FP1 Income levels not 
achieved / 
budgetary 

1. Monitoring 
2. Mitigating actions 
(rationalisation programme)  

Significant Medium 1. Make provision in General 
Fund and monitor position. 
2. Resourcing of Efficiency 

On-going 
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Service  Ref Risk Description 
(vulnerability) 

Current Controls Impact Likelihood Further Mitigation Plans  Date 

overspend 3. Budgets based on latest 
intelligence  
4. Contingency reserve in place 

and Transformation process. 
 

FP2 Cost pressure on 
the Pension Fund  
 

1. Monitoring 
2. Careful consideration of 
pension cost implications when 
awarding contracts 
(externalisation of services)  
3. Budgets based on latest 
intelligence  
4. Manage pressure through the 
Financial Planning process 
5. Close liaison with Pensions 
authority 
6. Careful Workforce Planning 

Major Medium Manage carefully as part of 
the Medium Term Financial 
Planning process. Evaluate 
position in light of 
forthcoming changes to the 
LGPS 
 

On-going 

HOR3 Staff Capacity – lack 
of experienced staff 

1. Review staffing levels.        
2. Temporary staff in place. 
3. Extension of temporary 
contracts  

Major Low Allocation of staffing will be 
considered as part of the 
service review 
 

June 
2015 

Horticulture 

HOR6 Loss of facilities at 
Serpentine Depot 

Discussions with DCC Property 
Services 

Significant Medium Property Services to provide 
facilities which meet 
operational requirements 

October 
2015 

Housing Asset 
Management 

HM9 Accuracy of stock 
condition data 

Stock Condition survey 
undertaken 

Significant Medium Full 100% stock condition 
survey to be undertaken 
starting June 2015 

June 2015 
to start 

OD & Trans-
formation 

ODT 1 Lone Working - 
Employee health 
and safety 
 

1. Buddy system within service 
teams. 2. Out of hours workers 
monitored by external provider. 3. 
Risk assessments undertaken 4. 
Use of Potential Violent Person's 
Register 5. Corporate review of 
service needs undertaken. 6. 
Health & Safety audit of lone 
working arrangements 
undertaken. 
 

Major Low 1. Services to review their 
own operational 
arrangements around lone 
working. 2. Services to 
ensure user details are kept 
up to date on the WEL 
system. 3. Further review 
will take place following 
second phase of restructure 
4. Corporate solution to 
accessibility of PVP register 
being considered. 

On-going 
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Service  Ref Risk Description 
(vulnerability) 

Current Controls Impact Likelihood Further Mitigation Plans  Date 

ODT3 Disaster Recovery 1. All  business critical systems 
identified and classified for 
restore. 
2. Northgate will test DR yearly in 
line with BC requirements.  
3. Testing schedule agreed. 
4. Updated list of business critical 
systems  

Major Low Implementation of the IA 
findings in relation to DR 
 

As  per 
report 
deadlines 

Legal LEG 2 Succession planning  1.  There is cover from across the 
Alliance 
2. Can use Lawshare or other 
suppliers to bring in necessary 
expertise 

 

Significant Medium 1. Ensure that a competency 
matrix detailing Legal 
Services capabilities is 
maintained. 2. Use matrix to 
determine ability to perform 
the work. 3. Review current 
commitment to determine 
whether Legal can 
accommodate work. 4. If 
work cannot be done in-
house engage East 
Midlands Law share or 
external solicitors from the 
Legal Services Framework 
Agreement 5. Finalise 
Service Structures as part of 
the People Service Review.  
 

1-4. On-
going 5. 
June 2015 

Leisure LE4 Safety Issues 1. Operational procedures of the 
contractor that specify minimum 
requirements e.g. swimmer ratios 
/ lifeguard numbers etc. 2. 
Appropriate lighting levels. 3. 
Regular health and safety checks 
carried out at each location 
according to an agreed schedule.  

Major Low Ensure programme of safety 
checks is carried out as per 
the agreed schedule e.g. 
water testing, electrical 
equipment tests, and so on. 
Health and safety scheduled 
agenda item at monthly 1:1 
between service manager 
and head of service.  

On-going 
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Service  Ref Risk Description 
(vulnerability) 

Current Controls Impact Likelihood Further Mitigation Plans  Date 

Planning PL2 Planning Appeals 1. Checking procedures are in 
place 

2. Advice to members 
3. Member training for Planning 

Committee 

Major Medium Monitor Appeal outcomes 
and report to Committee on 
a monthly basis. Report on 
Appeal issues prepared.  

On-going 

PROP 
1 

Culverts (HPBC) 1. Inspections and Feasibility 
Studies 
2. Emergency Work undertaken 
3. Reports to members 
4. Close liaison with DCC 5. 
Some planned scheme work 
completed at Glossop. 6. Culvert 
works completed at Howard and 
Manor Parks in Sept 2014. 

Significant Medium 12 month defect correction 
period following completion 
of works at Howard and 
Manor Parks 

Sep-15 

PROP 
4 

Health & Safety • Risk assessments 
• Health & Safety audits with 
resultant action 
• Induction training 
• Training 

Significant Medium Implement actions following 
on-going inspection 
programme 

On-going 

Property 

PROP 
6 

Staff capacity 1. Robust project management 
(Prince 2) 
2. Project Board 
3. Reports to Members / AMT 
4. Use of agency staff 

Significant Medium 1. Capacity planning as part 
of the capital programme 2. 
Service Review post 
management restructure  

1. On-going 
2. 2014-15  

Street scene SC8 Partnership funding 
– DCC agreement 
around weed, gully 
and gritting works 

1) Continual Dialogue 2) Review 
Meetings 3) Partnership working 
 

Minor High DCC have reduced the 
amount available for the 
amenity agreement and are 
likely to do so further over 
the next few years. The size 
of the reduction in income 
will be kept to a minimum by 
reducing the level of service 
but still meet the criteria of 
the agreement  Other 
sources of external funding 
are being investigated. 

On-going 
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Service  Ref Risk Description 
(vulnerability) 

Current Controls Impact Likelihood Further Mitigation Plans  Date 

V1 Loss of human 
resource capacity 

1. Revisions to working rotas 
2. Continual evaluation / 
discussion with AMT 

Significant Medium 1. Continued evaluation with 
Directors  
2. Consultation with 
Members and others 
3. Look for opportunities 4. 
Weekly operational 
meetings 5. Continual 
evaluation of duties and 
responsibilities 6. 
Contingency planning 

On-going Visitor 
Services 

V3 Temperature 
problems in the 
Coffee Bar 

Reactive action only – will attempt 
to keep the temperature at a 
certain level. Interim measures to 
incorporate roller blinds to reduce 
glare behind counter. A new 
heating system has been installed 
which has improved the situation 
during the colder spells. 

Minor High Monitor situation for 
effectiveness of new heating 
system 

On-going 

W1 Veolia contractor 
failure 

1. Regular client meetings take 
place to review operations.   
2. Partnership Board meets 
annually.   
3. Veolia is a large operator.   
4. Regular company searches in 
place 
5. Would bring service back in-
house and spot hire vehicles 

Major Low Maintain high degree of 
vigilance 

On-going Waste 
Collection 

W5 Contaminated waste 1. Council contamination policy - 
ensure procedures are followed, 
crew checks, advise households. 
2. Regular and ongoing promotion 
of service and education of 
households through provision of 
literature, press releases etc 3. 
Quality checks at transfer station. 
4. Arrangements and procedures 
to follow in worst case scenario - 

Significant High Ensure service has sufficient 
staff and financial capacity 
to promote services 
regularly. 

On-going 
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Service  Ref Risk Description 
(vulnerability) 

Current Controls Impact Likelihood Further Mitigation Plans  Date 

rejected load in order to mitigate 
costs. 5. ensure service operation 
is not impacting i.e. correct 
vehicles in use 

W7 Loss of Trade 
Waste income 

1. Recovery activity to chase non 
payment on accounts. 2. Policy to 
suspend services for accounts in 
arrears. 3. Policy of Enforcement 
officers checking for Duty of Care 
evidence.  

Significant Medium Promotion of council 
services. Tailor services to 
demand. Have ability to be 
flexible on price to maintain 
customers and have a 
competitive pricing structure 
to enable us to compete with 
private operators. Effective 
Recovery activity required - 
support from Finance team 

On-going 
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